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As a company that consistently strives to do better in our service to clients 
and our approach to insurance and managing risk, it is important that we lead 
by example by role-modelling innovative and responsible business practices. 
We are committed to supporting our clients and partners in the transition to a 
decarbonised future, to help rebuild communities impacted by climate change 
and natural catastrophes, and become a more sustainable business.

Climate change in particular, has become the most significant long-term 
challenge for the world and our industry and one that we, as a board, have 
viewed as a strategic risk facing the company. We have been working to 
ensure we can respond to  forthcoming challenges, and retain relevance  
and value to our clients and stakeholders as their needs and expectations 
change in response to environmental pressures. Our responsibility to our 
shareholders is to ensure we make informed and progressive underwriting 
and investment decisions, and to our people and communities by valuing and 
encouraging inclusion, diversity and wellbeing, and enhancing livelihoods 
through community investment and charitable giving.  

There is nothing straightforward about tackling the issues around climate 
change yet the urgency to act demands that we identify where and how  
we can make tangible progress, and understand the bigger picture and 
wider ESG impacts of our business activities. To support this, we have  
put in place the appropriate levels of reporting and structure and last year 
appointed a dedicated sustainability officer to ensure we can deliver 
against our strategy. We have also engaged a cross-section of climate 
change and ESG specialists from a range of organisations globally to advise 
us on policy and best practice, supporting us in our role to robustly and 
constructively challenge our ESG objectives.

David Roberts
Chair

As organisations continue to navigate an increasingly 
challenging risk landscape, measuring and making 
progress on environmental, social and governance 
(ESG) issues is essential for building a more sustainable 
future. From a corporate perspective, a future in  
which financial metrics alone are the measure of 
success is an outdated concept that will quickly become 
unsustainable as businesses that fail to appreciate the 
importance of their environmental, social, cultural  
and governance performance are left behind.

Foreword

1.
Foreword



1.
Foreword

As a leading specialist insurer we are committed to being a responsible 
business that does the right thing for our people, our partners and the planet. 
While there is often no easy fix, with a commitment to meet our ESG goals,  
we can make a meaningful, positive difference to the lives of our colleagues, 
our customers, the environment and communities in which we operate.  
From improving diversity at executive level to supporting employees’  
wellbeing especially at a time of heightened stress during the pandemic,  
and to reducing our carbon footprint, being a responsible business has  
never been more important.  

We have made significant progress in building understanding and taking 
strategic actions across our organisation, as set out in our annual responsible 
business report published since 2019. However, to help us make further  
progress towards greater accountability I am proud to publish our first 
responsible business strategy outlining our plans for reducing the effects  
of climate change and being a responsible employer and partner.  

Beazley is committed to making demonstrable progress across  
our ESG goals by delivering against the four pillars of our strategy;  
responsible culture, sustainable world, enhancing livelihoods and positive 
procurement. This approach will ensure that ESG considerations are 
embedded into our business model, encouraging collaboration, innovation 
and the development of sustainable partnerships to support our clients  
as they, too, work to build more ESG-focused business strategies and 
towards a decarbonised future. 

Adrian Cox
Chief Executive Officer

Letter from the
            CEO



In this report, Beazley’s first 
responsible business strategy, we set 
out our ambitions across multiple  
ESG issues that influence Beazley. 

The strategy takes into account the 
findings of our materiality assessment 
to help determine what our 
stakeholders perceive as our priorities.  
 
As a proud participant in the Lloyd’s 
market, we are also committed to 
supporting Lloyd’s sustainability 
objectives as set out in its ESG 
strategy, published in December 2020. 

2.
Introduction

Introduction

As a specialist insurer, we have a responsibility  
to do the right thing by supporting our clients’ 
transition to a more sustainable future and to lead 
by example by making demonstrable progress across 
environmental, social and governance (ESG) goals. 



To monitor our progress we need  
to measure it and so this year we 
have aligned our efforts to the UN 
Sustainable Development Goals, 
which will guide us and enable us  
to gauge our performance. In 2020, 
we began to embed The Task Force 
of Climate-Related Financial 
Disclosures (TCFD) into the business, 
working with each underwriting team 
to identify relevant climate related 
risks and opportunities it may 
present in terms of new products, 
additions to existing products or  
the provision of new services.
 
Our approach provides a structure  
to ensure we continue to embed 
climate-related risk into our 
underwriting process. We disclose 
our progress through our submission 
to Climatewise and will provide an 
annual TCFD report detailing our 
progress against the TCFD 
recommendations. Our investments 
also play an important role in our 
approach to climate change.   

As evidence mounts that faster action is needed to  
have a chance at reducing global warming to below  
1.5 degrees Celsius, our industry needs to reflect on 
how to overcome obstacles limiting our ability to 
reduce our environmental impact and supporting 
clients’ transition to a decarbonised future.  
We see the effects of climate change every day on our 
business and our customers, as catastrophic weather 
losses becomes more serious and frequent, from 
hurricanes and flooding to wildfires. We have an active 
role in not just insuring these risks but in providing 
insight to support co-ordinated global efforts to tackle 
this growing threat to the planet.

We have begun to use carbon intensity 
metrics to appraise investment 
decisions as part of our wider  
ESG approach to our investments.  
In turn this will help us prepare the 
foundations for investigating further 
alignment with science based targets.

This year we also aim to:

• Sign up to the UN Principles for 
 Responsible Investment and the UN 
 Principles for Sustainable Insurance,  
 and report against these principles.

• Reduce our carbon emissions  
 by 30% by the end of 2021,  
 and achieve a 50% reduction in  
 greenhouse gas emissions by the  
 end of 2023.

• Work with clients to understand and  
 improve all aspects of their and our  
 ESG performance, and we will use  
 ESG metrics to start informing our  
 underwriting decisions.

Responding to 
climate change

3.
Responding to  
climate change

Supporting clients affected by natural 
catastrophes and ensuring their return 
to pre-catastrophe conditions is a key 
aspect of our business model. As part 
of our underwriting process, we work 
with them to understand their risk 
exposures, including applicable 
climate related risks, and tailor 
insurance coverage to drive clients  
to protect themselves against climate 
related risk, which would in turn impact 
climate change.
 
An important part of our appraisal of 
climate related risk is using the issues 
identified as part of the risk process 
and seeking to develop tangible 
services and benefits for our clients to 
help them better manage this, whether 
that be supporting them in their 
transition to a decarbonised future,  
or encouraging the growth of new,  
low carbon sectors. As an industry  
we are uniquely positioned to  
facilitate positive change through  
our understanding of risk and by 
developing insurance solutions that 
support and facilitate greener 
innovation and new ways of doing 
things to reduce the impact of climate 
change on our planet.



Our responsible business strategy  
is based around four central ambitions,  
which are supported by seven  
key areas across the organisation.

1.04.
What being a 
responsible business 
means at Beazley

What being a 
responsible  
business means  
at Beazley
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Being a responsible business is at the core of our company values, 
and we are committed to doing the right thing for our people, 
partners and the planet. Beyond our deep understanding of 
specialist risks, we are defined by our culture that values being 
bold, striving for better, and doing what’s right above all else.



1.04.
What being a 
responsible business 
means at Beazley

Our values of being bold and striving to do better are reflected 
in our commitments to making significant progress against 
our ESG ambitions. We will continue to develop measurable 
ESG related objectives throughout 2021, following the 
publication of this initial responsible business strategy. We then 
plan to report against a broader set of metrics in 2022.

Aim for a workforce of 25% people of colour by 2023
We will set measurable targets at an organisational 
level and clear objectives at an individual level as  
we work to become a more diverse and inclusive 
organisation where everyone is able to contribute  
their best work and develop fully.

Incorporate ESG metrics into our  
underwriting approach
We consider ESG issues to be an important part of  
the underwriting process. In 2021 we will work with 
stakeholders to identify how we use ESG data to  
help inform our decision making. This will provide  
the foundations for the development of metrics,  
which we will begin to report against in 2022.

Reach a target of 45% female representation in 
senior leadership roles by 2023
With gender-balanced interview lists, tailored 
development plans and ensuring equal access to 
opportunities, we will continue to improve gender 
diversity in senior management. 

Achieve a 30% reduction in our carbon emissions  
from operations in 2021 against a 2019 baseline
We will achieve this through a combination of utilising 
technology to reduce business travel, as well as 
identifying opportunities within our offices to reduce 
energy consumption.

Use our investments to encourage decarbonisation
We will calculate carbon intensity across our 
investment portfolio and publish this data annually  
by the end of 2021. We will use the data to help us 
encourage investors to reduce their own carbon 
emissions. 

Support initiatives to enhance our local communities
We will work with our charity and community  
partners to donate time and money to causes close  
to Beazley and its employees. In 2021 we will 
improve the measurement of our time and donations 
to enable us to set targets in 2022. 

Appraise key environmental issues within the 
procurement process by end of 2021
Enhance our procurement processes using our newly 
created environmental management system and 
ensure environmental considerations are part of the 
purchasing decision.

Our key responsible 
business goals for 
2021



Beazley’s responsible business initiatives began in earnest  
in 2013, when employees began setting aside time in  
their working day to volunteer within the communities  
in which we operate.

2013
 
Responsible 
business committee 
formed with a 
strategic focus to 
help global 
communities in 
need; volunteering 
programme begins. 

2014
 
Make a Difference, 
Beazley’s annual  
global community 
volunteering 
programme is 
established.

Begin three-year  
global partnership with 
disaster relief charity 
All Hands and Hearts, 
raising $450,000 for 
projects in Nepal and 
Puerto Rico; Global 
Charity Committee is 
formed. 

Inclusion & Diversity 
Steering Committee 
established.

2015 
 
Appoint full-time 
responsible business 
assistant to support 
the responsible 
business commitee.

5.
Our journey to date

2016
 
Remit of the 
responsible business 
committee expands 
beyond charity and 
community to work  
with executive on 
embedding ESG 
considerations in 
underwriting and 
investment decisions. 

Commercial 
management team 
develops 
environmentally-
friendly policies to  
create greener office 
spaces using 
sustainable materials, 
implementing recycling 
initiatives, gaining 
building certification 
e.g. LEED and BREEAM.

2017
 
At a 79% employee 
engagement score, 
responsible business  
is shown to be the 
second highest rated 
category in terms of 
importance according 
to Beazley employees. 

Long-term community 
partnerships are 
formed in Atlanta, 
Birmingham, Chicago, 
Farmington, New York 
and Philadelphia 
through the new global 
community committee.

Initial targets set in 
regards to gender 
diversity in senior 
leadership.

2019
 
Renewable World 
selected by employees 
as current global  
charity partner;  
60 employees join new 
environmental working 
group aimed at 
reducing environmental 
footprint; first 
standalone responsible 
business report 
published alongside 
annual report and 
accounts.

Reached first gender 
target and revised 
stretch target 
established.

2020
 
First full-time 
sustainability officer 
appointed to develop 
and implement 
sustainability strategy, 
focusing on climate 
change, submissions  
to ESG indices and 
external reporting.

Inclusion partner 
appointed full time to 
drive inclusion & 
diversity strategy 
further.

2021
 
Launch of responsible 
business strategy. 

Initial targets set in 
regards to racial 
diversity across general 
employee population.



The board and the executive 
committee leadership are 
accountable for responsible 
business matters at Beazley, 
supported in an advisory capacity 
by the Responsible Business 
Steering Group (RBSG). The RBSG 
is responsible for challenging the 
progress and development of this 
strategy, as well as providing the 
necessary support to ensure the 
business continues to focus on  
and address ESG issues that arise 
during normal business operations.

At  executive committee level, the 
nominated individuals with senior 
management function for climate-
related matters are Adrian Cox, 

Chief Executive Officer, and Andrew 
Pryde, Chief Risk Officer. There is also 
an executive committee member who 
sponsors responsible business within 
Beazley. This is currently Richard 
Montminy, Head of Property.

The delivery of the responsible 
business strategy is the result of  
a collaborative effort. Across the 
business there are several roles 
responsible for monitoring and 
reporting progress against the  
goals set out within the strategy.  
The sustainability officer is responsible 
for the coordination and delivery of 
the strategy, working with all teams 
across the business to help deliver 
each of the objectives. 

Reporting to the sustainability 
officer are the chairs of the charity 
committee, community committee 
and environmental committee.  
The chairs and their subsequent 
groups are responsible for helping 
to co-ordinate and deliver 
initiatives within Beazley, whether 
that be focusing on improving 
recycling rates, or organising the 
Make a Difference month of 
charitable activity. In addition the 
chair of the inclusion & diversity 
(I&D) committee is supported by an 
inclusion partner who co-ordinates 
and delivers initiatives to improve 
I&D within Beazley.  

6.
Key personnel  
and structure

The investments team acts in 
accordance with its responsible 
investments policy and is central  
to ensuring Beazley continues to 
act in a responsible manner.

As well as reporting to the RBSG, 
those responsible also provide an 
overall update on progress across 
Beazley directly to the board 
quarterly, which is an approach 
that ensures responsible business 
matters are consistently discussed 
at a senior level.

Structure and key personnel for responsible business at Beazley

Responsible Business  
Steering Group

Sustainability  
Officer

Investments Teams

Global Charity  
Committee

Environmental  
Committee

Community  
Committee

Inclusion & Diversity 
Committee

Chair of Inclusion & 
Diversity Committee

Executive  
Committee

Board



1.0

The material issues identified by Beazley are based 
on the 17 UN Sustainable Development Goals. 

Materiality 
assessment

As part of the process to develop the strategy,  
we undertook a consultation across the business.

7.
Materiality  
assessment



7.
Materiality  
assessment

continued
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Material issues

This engagement helped Beazley  
to identify 65 topics, which  
support the 17 UN Sustainable 
Development Goals. We grouped 
these topics together to create  
17 material issues within four  
key areas:

• Enhancing livelihoods

• Responsible procurement

• Sustainable world

• Responsible culture.

Of the 17 issues we identified four 
as being core to Beazley’s business 
strategy and therefore did not 
include them in the materiality 
assessment. These are: 

• Delivery of greenhouse gas  
 (GHG) reductions

• Inclusion & diversity

• ESG governance & disclosure

• Safeguarding human rights in  
 our supply chains.

Of the remaining 13 issues,  
Beazley already focuses on a 
number of these as part of our 
governance processes. i.e. tax 
transparency. However, to help us  
to further prioritise these within 
our 2021 strategy we then 
undertook a materiality survey, 
among our people, brokers and 
clients. The internal and external 
prioritisation of the 13 issues is 
shown in the chart.
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7.
Materiality  
assessment

continued
IMMEDIATE PRIORITY

Inclusion & diversity • Race & ethnicity equality
• Gender equality

ESG governance & disclosures • ESG governance & disclosures

MEDIUM TERM PRIORITY

Responsible investments • Responsible investments

Assessing ESG risk exposure • Risk management
• Capacity building

Transparent governance & ethics • Economics
• Ethics
• Governance
• Regulatory requirements

The details of each material issue and the topics within are detailed below:

Responsible culture



7.
Materiality  
assessment

continued IMMEDIATE PRIORITY

Mitigating greenhouse gas emissions • Greenhouse gas emissions
• Climate change mitigation
• Carbon targets
• Climate change education
• Pollution

MEDIUM TERM PRIORITY

Promoting clean and efficient energy use • Green energy
• Energy efficiency
• Renewables

Biodiversity and conservation impact • Sustainable forests
• Biodiversity
• Ecology
• Conservation
• Sustainable food production

LONGER TERM PRIORITY

Supporting sustainable travel and transport • Sustainable transport systems
• Sustainable travel

Promoting efficient water use  • Water consumption

The details of each material issue and the topics within are detailed below:

Sustainable world



7.
Materiality  
assessment

continued IMMEDIATE PRIORITY

Safeguarding human rights in our supply chain • Human rights

MEDIUM TERM PRIORITY

Efficient resource use • Procurement
• Waste 
• Recycling

Supporting innovation and technological development • Technology development
• Global tech
• Innovation
• IT
• Data
• Genetics & resilience

LONGER TERM PRIORITY

Encouraging sustainable buildings and infrastructure • Sustainable infrastructure
• Sustainable development
• Water infrastructure
• Energy infrastructure

The details of each material issue and the topics within are detailed below:

Responsible procurement and supply chains



7.
Materiality  
assessment

continued
IMMEDIATE PRIORITY

Improving mental and physical health and wellbeing • Improved life expectancy
• Infectious diseases
• Mental health
• Addiction
• Immunity 
• Smoking
• Pandemic response
• Nutrition

Improving social mobility and poverty reduction • Reduced inequality
• Nutrition
• Poverty
• Co-operation on poverty
• Social economics
• Aid

MEDIUM TERM PRIORITY

Supporting education and research • Youth employment
• Climate change education
• Improved skills levels
• Research

The details of each material issue and the topics within are detailed below:

Enhancing livelihoods



Inclusion & diversity

Beazley commits to recruit, retain and 
develop people with diverse backgrounds 
and experiences to thrive at all levels  
of our business, in a more inclusive 
environment that operates zero tolerance 
to discrimination or harassment and 
fully supports and celebrates differences.
We want our workforce to reflect  
the diversity of our customers and 
communities where we work around  
the world. 

The UN SDGS relevant to these targets are: 

8.
Responsible  
business ethos

• Continue our focus on race and,  
 ethnicity, using our race and  
 ethnicity strategy, to work towards  
 achieving a workforce of 25%  
 People of Colour by end of 2023

• Support departments to set their  
 own objectives in terms of race  
 and gender

• Embed data collection methods  
 for sexuality, religion and disability  
 in possible locations

• Continue to ensure leadership and  
 sponsorship of our inclusion and  
 diversity commitments at the most  
 senior levels of our organisation

2021
• Analyse progress on targets to date

• Ensure regular internal and external  
 reporting of progress against our  
 race and gender targets 

• Analyse progress on race and  
 gender targets to date and continue  
 to develop strategy

• Measure employee opinion on the  
 success of the strategy to date  
 and determine future focus.

2022
• Continue embedding the strategy  
 for gender equality to help us  
 reach our target of 45% female  
 representation in senior leadership  
 roles by end of 2023

• Working alongside departments,  
 leaders and managers, deliver  
 bespoke solutions encouraging the  
 setting of their own objectives in  
 regards to diversity metrics for  
 their team

• Support our employee-led resource  
 groups encouraging them to  
 continue to raise awareness and  
 contribute to our strategy and  
 policy changes. 

To enhance our approach to inclusion and diversity, Beazley aims to:



Ensuring the appropriate governance 
and correct management of ESG matters 
are in place is paramount to enabling us 
to embed ESG decision-making into 
our business-as-usual approach. 

• Increase the number of ESG policies 
 we publish externally through  
 various channels including the  
 annual report and accounts,  
 standalone responsible business  
 reports and our website. The aim  
 is to make it easy for all of our  
 stakeholders to view our approach,  
 be able to determine our  
 progress against our strategy and  
 understand Beazley’s responsible  
 business values.

• We will develop an environmental  
 management system (EMS) in  
 accordance with ISO14001.  
 The EMS will build on Beazley’s  
 top-down approach to leadership  
 on responsible business matters  
 and will provide the framework by  
 which the responsible business  
 strategy is delivered and developed 
 over the coming years

• The scope of the management  
 system will cover Beazley’s key  
 environmental impacts and will  
 deliver a robust mechanism for  
 continuous improvement

• Publish a standalone report  
 detailing our progress against  
 the Taskforce on Climate Related  
 Financial Disclosures (TCFD)  
 at the end of 2021

• Become a signatory to the  
 UN Principles for Sustainable  
 Insurance.  

2022
• Delivering the EMS within the  
 business will take time. Only after  
 the initial round of audits will we  
 know that it has embedded  
 successfully. In 2022, we will  
 begin the process to achieve  
 formal certification of the EMS  
 to ISO14001 and work with an  
 independent external audit body  
 to commence the certification  
 process. We will then build on  
 this process in subsequent years  
 ensuring continuous improvement

• Beazley will also work to ensure  
 our reporting measures and  
 metrics align with recognised  
 reporting indices such as SASB  
 and/or UN GRI. Work is being  
 undertaken within the market to  
 provide consistency across these  
 reporting metrics, therefore, we  
 will continue to monitor progress  
 and align our reporting metrics  
 with formats that demonstrate  
 progress against ESG at Beazley. 

2021

The UN SDGS relevant to these targets are: 

ESG governance & reporting

8.
Responsible  
business ethos

continued

To enhance our approach to ESG reporting and governance, Beazley aims to:



Responsible investment

How we manage our investments is an 
important element of demonstrating we are  
a responsible business. We have incorporated 
a consideration of ESG risks into our 
investment process for internally managed 
funds for a number of years as we believe that 
the active consideration of these risks is an 
important aspect of delivering strong long-
term investment performance. Our view is 
that companies demonstrating a commitment 
to a sustainable business strategy enjoy 
competitive advantage over time, generating 
stronger and more stable returns. 

The UN SDGS relevant to these targets are: 

8.
Responsible  
business ethos

continued

• Publish our responsible investment  
 policy detailing our approach to  
 investments and the exclusions  
 we apply

• Calculate the carbon intensity of  
 the investment portfolio  
 (using Scope 1 & 2)

• Sign up to UN Principles for  
 Responsible Investment (UN PRI)

• Set a target for carbon intensity  
 reduction and increased coverage  
 of ESG compliant investments.

2021
• Produce our first UN PRI report,  
 demonstrating the progress we have  
 made against the principles

• Expand our carbon intensity data to  
 include Scope 3 emissions

• Rebaseline our carbon intensity to  
 reflect the inclusion of Scope 3  
 emissions and set a target for the  
 forthcoming year

• Work to align the investment  
 portfolio to a well below   
 1.5-degree world.

2022

To enhance our responsible investment process, Beazley aims to:



Understanding ESG risk

ESG issues are quickly becoming key 
to the corporate decision-making 
process. We feel it is important to 
utilise ESG metrics within our 
underwriting process to help us 
deliver services for the future.

The UN SDGS relevant to these targets are: 

8.
Responsible  
business ethos

continued

• Work to integrate ESG data metrics  
 into the underwriting process

• Continue to progress appraisal of  
 climate-related risk via the TCFD  
 process, working to progress  
 opportunities identified within the  
 process to help tackle ESG issues,  
 particularly climate-related products

• Use innovative underwriting  
 solutions to help our clients  to  
 transition to a low carbon future

• Provide a review process to  
 discuss socially sensitive topics  
 and how our practices may  
 change.

2021
• Develop and support research and  
 thought leadership in ESG and  
 climate-related risks to help  
 broaden our approach and inform  
 decision making. We will share the  
 outputs of these findings with the  
 industry through interactive  
 seminars and workshops

• Harness opportunities where we  
 can add value to social initiatives  
 as part of our underwriting   
 process, either through the  
 provision of additional services,  
 or creating of awareness of key  
 ESG issues from an insurance  
 perspective

• Continue to embed climate  
 change decision making into the  
 underwriting process, building  
 upon the work undertaken to date,  
 as well as the increasing amount  
 of new data and information on  
 climate-related risk.

2022

Beazley aims to deliver:

• Expand our understanding of  
 the financial impacts of other  
 environmental issues such as  
 biodiversity and land use and  
 pollution, working to identify a  
 suitable risk framework by which  
 to assess these impacts.



Our location based Green House Gas Emissions are as follows:

2018 2019 2020

Scope 1 34.17 21.08 16.5

Scope 2 706.30 667.17 545.99

Scope 3 6,700.41 6,679.03 1,600.39

Total tCO2e 7,440.87 7,367.28 2,162.88

Total tCO2e/Fte 5.85 5.27 1.52

Carbon emissions tCO2e 2,165.36
carbon emissions in 
2020 (Total tCO2e)

2021 2022 2023

30% reduction 40% reduction 50% reduction

Carbon emissions targets for location based emissions (tCO2e/ FTE) 50% 
reduction in carbon 
emissions by 2023

Delivery of GHG reductions

Beazley and the wider financial sector 
have the opportunity to influence 
action on climate change and 
encourage the transition to a 
decarbonised economy. We, therefore, 
wish to lead by example through  
the delivery of a reduction in our  
GHG emissions.  

The UN SDGS relevant to these targets are: 

Energy breakdown

2021
• Raise awareness of carbon emissions associated with travel,  
 requesting that employees consider the environmental impact  
 of proposed trips prior to booking
•  Introduce an internal carbon index to encourage reduction of our 

scope 3 emissions
•  Offset through certified carbon offsetting schemes our within 

scope, Scope 3 emissions
•  Achieve external verification for our emissions to ISO14064 or 

similar.

2022
•  Focus on expanding our scope 3 GHG inventory, working with our 

major suppliers to improve data accuracy
•  Work to increase the percentage of electricity in offices which 

comes from renewable sources, by working with landlords to 
encourage the transition to decarbonised energy sources

•  Set out the process to follow science based targets for the 
emissions associated with Beazley and demonstrate we can 
follow a 1.5 degree trajectory.

2023
•  Target 100% renewable energy use within all our office locations
•  Align our emission reduction targets with a 1.5 degree trajectory 

for GHG emissions.

We currently source energy from renewable sources in our Dublin and London offices. In 2020 this equated to 71.92% of our total energy 
consumption for the emissions cited within the scope of our Scope 2 emissions. This also equated to 54% of FTE. We can therefore, reflect 
this in our Scope 2 and 3 emissions, with our market based emissions reduced to 159.89 tCO2e for our Scope 2 emissions and 1,571.94 
tCO2e for our Scope 3 emissions. This equates to overall emissions of 1,745.85 tCO2e, or 1.23 tCO2e per FTE.

Beazley will achieve the reduction in carbon emissions through the following initiatives:

9.
Sustainable world

GHG reduction targets
Given the technological advancement as a result of COVID-19, we anticipate that many of the working practices we have introduced and 
refined will extend beyond the current pandemic. Using 2019 as a base year we wish to set out the following targets for GHG reductions  
in subsequent years. These reductions do not include carbon emissions from our investments.



Environment

How we operate our physical spaces  
is an important element of our 
approach. Although in 2020 our 
operations became virtual, offices 
remain at the core of the services  
we provide. Our offices are leased, 
sharing facilities with other 
companies, which can make it more 
challenging to measure and improve 
our environmental footprint.

The UN SDGS relevant to these targets are: 

9.
Sustainable world

continued

2021
• Where data is available to monitor  
 wider environmental KPIs, set  
 targets and monitor our impacts  
 to reduce, reporting regularly on  
 our progress.

2022

Beazley aims to deliver the following improvements:

• Set out a programme of internal  
 and external events that provide  
 stakeholders with the knowledge  
 and insight to make informed  
 sustainability decisions both within  
 a business and individual setting

• Review opportunities to provide  
 incentives to encourage behavioural  
 change

• Identify potential opportunities  
 across our offices to collate data  
 on key environmental impacts  
 i.e. waste, water consumption,  
 printing in order to improve the  
 measurement of our environmental  
 footprint

• Review opportunities to help  
 reduce  our environmental footprint,  
 implementing initiatives where  
 appropriate.



Safeguarding human rights  
in our supply chain

Our supply chains are hugely 
important to us when delivering  
our products and services to our 
policyholders. As with many 
companies in the financial sector, 
much of our supply chain is service 
focused, with only a small part being 
related to products. These products 
are often associated with the fit out of 
office space, the procurement of office 
supplies, or the delivery of events.

The UN SDGS relevant to these targets are: 

10.
Responsible  
procurement &  
supply chains

• Use the environmental management  
 system (EMS) to ensure we appraise  
 key environmental issues as part of  
 the procurement process

• Utilise ESG data to help inform  
 procurement decisions.

2021
• Work to map our biggest suppliers in  
 our supply chain, identifying where  
 improvements in carbon emissions  
 can be delivered.

2022

To enhance our approach to our supply chain we aim to:



Colleague 
engagement

Staff engagement is key to helping deliver this strategy. 
Beazley has a great culture of employee collaboration 
and exceeding expectations in striving to build a 
better society. To help us track this engagement, we 
undertake a bi-annual survey to track engagement 
scores on ESG matters. From 2021 we will engage 
employees more regularly to help track whether 
initiatives are improving levels of engagement and 
monitor overall engagement scores.

11.
Enhancing  
livelihoods



As a responsible employer, Beazley 
wishes to support our employees 
and ensure they can have a good 
work life balance. This is reflected in 
the rewards and benefits we offer 
such as fitness reimbursement, 
medical care and free fruit in our 
offices. During the pandemic, we 
also gave employees five additional 
wellness leave days and organised a 
series of internal events to enhance 
engagement and maintain morale.

We have adopted a flexible working 
approach, allowing employees to 
work where and when they choose 
and feel most productive.

We understand the importance of positive mental 
wellbeing and aim to create an environment at 
Beazley that recognises, respects and supports the 
mental wellbeing of our people. This has been 
increasingly important over the last year, when the 
COVID-19 pandemic has led to long periods of 
home working.

One of the ways in which we try to 
support one another is through our 
employee-led Mental Health Network, 
which has two areas of focus: 

• Promoting positive mental wellbeing: 
 Raising awareness through sharing  
 ideas, educating, and training.  
 This is particularly important as  
 mental wellbeing can be cultivated  
 through positive social support and  
 struggles with mental wellbeing can  
 have few visible signs.

• Supporting employees with mental  
 health issues: We have developed  
 a network to provide support for  
 colleagues or a member of their  
 family around issues related to  
 poor mental health. Aims to end  
 the stigma associated with talking  
 about mental health conditions  
 and ensure employees can  
 quickly access professional help  
 when required.

Health &  
wellbeing

11.
Enhancing  
livelihoods

continued

In 2020, 32 employees across our 
international offices took on training  
to become mental health first aiders. 
Training was also given to over 40 
managers on how to ‘manage for 
mental health’ and support direct 
reports.

 
 

We also launched Thrive, Beazley’s 
wellbeing app, which provides 24/7 
mental wellbeing support including 
helping to identify symptoms early  
on and preventing conditions from 
developing, through to mindfulness 
activities and exercise advice. The app 
has in-built CBT training to help users 
navigate their own mental health and 
connects users to professional experts 
if required.



Community initiatives

Our initiatives play an important 
role in adding value within  
the communities we serve. 
They provide the opportunity  
for our colleagues to give back, 
encourage social mobility and 
support the development of 
young people.

The UN SDGS relevant to these initiatives are: 

To build on the work undertaken to date, in 2021 Beazley aims to:

• Volunteer and support our formal  
 community partners year-round  
 to help drive a positive impact  
 in our communities

• Engage with organisations,  
 particularly those that work   
 with children and young people,  
 to deliver hands-on help through  
 mentoring and reading

• Expand the community   
 committee to have a   
 representative in each office  
 location who will drive local  
 engagement with community  
 organisations

• Participate and drive engagement  
 for Charity & Community week

• Launch and drive engagement for  
 Make a Difference, our annual focus 
 on driving positive change in our  
 communities

• Provide support, promotion and  
 engagement with sustainability  
 efforts.

We will introduce processes to 
measure our involvement in more 
detail to provide data that will help us 
to set targets in subsequent years.

11.
Enhancing  
livelihoods

continued



Charity initiatives

Our charity initiatives play an 
important role in developing 
relationships and enhancing the 
livelihoods of individuals and 
communities across the world. 
Beazley has a dedicated charity 
partner, as well as being a member  
of the Lloyd’s Disaster Relief Fund.

The UN SDGS relevant to these initiatives are: 

• Continue our partnership with  
 Renewable World

• Measure the impact of our time  
 and resources enabling us to set a  
 baseline from which to set targets  
 in subsequent years

• Work with our charity partner,  
 beyond fundraising, to support them  
 through the provision of skills and  
 knowledge from across Beazley,  
 allowing them to develop their  
 charity and expand their reach.

2021
• Understand the opportunities and  
 relationships that can be created to  
 support a more diverse range of  
 charity initiatives

• Set a target for charitable giving or  
 time offered by colleagues to  
 charitable efforts. 

2022

To build on the work undertaken to date, Beazley aims to:

11.
Enhancing  
livelihoods

continued



This report reflects our commitment to making 
measurable progress across the core pillars of our  
ESG strategy and enables us and our stakeholders  
to benchmark our position and progress against  
our own goals and those of the wider industry.  
Through goal-setting and better data collection we  
are confident we can become a more sustainable 
organisation and do the right thing by supporting  
our partners on a similar path.

This will be subject to annual review, ensuring our  
ESG objectives align with our overall business strategy 
and reflect new developments or expectations within  
the market. An annual update will be published  
alongside our annual report and accounts to  
demonstrate our performance against the goals  
set out within this strategy.

Alongside this, we will continue to submit to a number  
of key ESG indices, using the feedback to ensure we  
continue to improve and develop as a responsible 
business. 

Conclusion

Conclusion
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For more information please contact:

Chris Illman
Sustainability Officer
chris.illman@beazley.com

Sarah Booth
Head of Investor Relations
sarah.booth@beazley.com
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