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The use of digital communication tools 
has helped us to significantly reduce 
our greenhouse emissions by reducing 
our travel, and whilst we expect our 
emissions to increase in 2021, we will 
work to reduce our emissions as much 
as we can. 

The closure of offices throughout most 
of 2020 meant that collaboration 
among colleagues on environmental, 
charity and community initiatives also 
transferred to the virtual world, giving 
rise to many creative ways to engage 
and support our partners. The social 
aspect of our working lives must not 
be underestimated and the increased 
focus on health and wellbeing has 
helped to support colleagues through 
these difficult times. As a responsible 
business we have made significant 
progress in building understanding 
and taking strategic actions across 
a range of environmental, social and 
governance (ESG) areas. This report 
sets out how we have delivered 
against our plans in 2020 and 
explains our strategy for the future.  

Andrew Horton
Chief Executive Officer

1.

The sudden change in working patterns and 
operations due to COVID-19 that saw business 
meetings moving online, had a profound and 
long-term impact on our company. While the 
full economic, social and environmental effects 
of the pandemic are unclear as it continues 
into 2021, opportunities have also arisen. 

Introduction
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Responsible business highlights of 2020

ESG indices 2020 2019

Sustainalytics 23.9 24.2
SPG Global SAM Corporate 
Sustainability Assessment (CSA)

38 13

Carbon Disclosure Project (CDP) C E

Climatewise 46 39
Workforce Disclosure Initiative 35 Not  

submitted

ESG indices performance
Beazley submitted information to an increased number 
of ESG indices in 2020. Submitting data to these indices 
forms part of our strategy to continue to improve our 
ESG ratings. We are preparing to publish our first 
sustainability strategy, which will set out plans across 
our material ESG issues. This will be released in March 
2021. A summary of our submissions and the results 
are detailed below:Appointment  

of a dedicated 
Sustainability  
Officer to lead on 
sustainability for  
the business.

Commenced workstream to enhance our 
understanding of climate related risk and deliver 
closer alignment with the recommendations of 
the Task Force on Climate Related Financial 
Disclosures (TCFD).

1. 2.

Launched our 
global charity 
partnership with 
Renewable World.

Launched Generation 
2020 Academy to 
support interns who lost 
roles due to the 
pandemic.

Over $17,000 raised 
during Beazley’s Global 
Charity & Community 
Week. 

3. 4. 5.

Launched Make  
A Difference, our 
global volunteering 
programme virtually 
for the first time.

Commenced the 
development of 
a sustainability strategy, 
with publication due 
in March 2021.

Commenced the 
development of a 
Responsible Investment 
Policy to further inform 
our investment processes. 
This will be published in 
March 2021.

6. 7. 8.



Aligning ourselves with the UN 
Sustainable Development Goals 
helps us to ensure our business 
operations are in line with and 
support the UN SDGs. It also helps 
us outline the value we can add 
through the delivery of our 
products and services. In 2020, 
Beazley’s focus on responsible 
business covered five key topics:

• Charity
• Community
• Environment
• Marketplace
• Inclusion & diversity

1.02.

This aligned us with the following SDGs:

End poverty in  
all its forms 
everywhere

End hunger, 
achieve food 
security and 
improved nutrition 
and promote 
sustainable 
agriculture

Achieve gender 
equality and 
empower all 
women and girls

Ensure access 
to affordable, 
reliable, 
sustainable and 
modern energy 
for all

Reduce 
inequality within 
and among 
countries

Take urgent 
action to combat 
climate change 
and its impacts

In 2021, we will 
investigate our material 
issues with our 
stakeholders, using  
our findings to help set 
out and develop our 
sustainability priorities.

UN Sustainable 
Development 
Goals

As part of the wider insurance industry Beazley has  
a huge role to play in society both in encouraging  
a transition to a decarbonised future as well as in  
the social value our insurance products can bring. 
Whether this is through the facilitation of the 
rebuilding of property following natural disasters, 
or providing expertise and time to support 
charitable initiatives. 



Climate change in particular, was 
identified in January 2020 as an 
emerging and strategic risk that 
required increased board 
consideration. As such, a joint 
executive and non-executive director 
working group was established and 
met during March and April 2020 to 
debate the topic. This culminated  
in a paper on climate change being 
presented to the board strategy day  
in May 2020 for discussion. An action 
arising from the strategy day was to 
schedule regular board discussion 
into the board agenda from July 2020 
onwards to help drive momentum.

Responsible business at Beazley continues 
to be led by the board and executive 
committee. Through constant dialogue 
and discussion, the leadership team 
is enabling sustainability to become 
embedded as part of our business 
as usual approach.

Overall responsibility and sign off  
for the sustainability strategy and 
direction comes from the board, 
supported by the executive 
committee. The Chief Underwriting 
Officer and Chief Risk Officer are  
the nominated executive committee 
attendees who hold responsibility for 
climate related issues. Alongside this, 
the Head of Property is the executive 
committee member who sponsors  
the responsible business committee, 
whilst the Head of Culture and People 
is responsible for ESG initiatives 
which cross over into the sphere 
of human resources. 

3.

Governance
The ownership of sustainability 
across the business means that 
Beazley has curated a collaborative 
way of working in order to deliver 
projects right across all aspects 
of ESG. To further support this 
approach, there are a number 
of key roles and committees 
across the business. These are 
as follows: 



Sustainability Officer
This role is the lead for sustainability 
matters across the business. Chris 
Illman commenced the role in June 
2020, bringing experience in 
delivering sustainability strategies 
across various industries. The four 
key objectives for the role in 2020 
were to:

•  Work to improve Beazley’s ESG 
performance through the delivery 
of initiatives and programmes;

•  Commence the Task Force 
on Climate related Financial 
Disclosures workstream to 
understand the potential climate 
related risks in the business;

•  Build further awareness of 
sustainability within the business

• Develop a sustainability strategy.

The responsible  
business committee
The committee co-ordinates 
responsible business initiatives across 
the business. The committee is made 
up of personnel from across all areas 
of the business, who want to get 
involved in projects beyond their day 
to day key roles and responsibilities. 
The day to day objectives of the 
responsible business committee are 
carried out by the charity committee, 
the environmental working group, 
and the community committee. 
The RBC is chaired by Emma 
Whiteacre and sponsored by 
executive committee member 
Richard Montminy.

Inclusion & diversity 
committee
At the heart of our work to build a 
more successful, inclusive culture 
is our inclusion & diversity steering 
committee, which is led by Sarah 
Booth, Head of Investor Relations, 
and supported by Chelsey Sprong, 
Inclusion Partner. The committee 
works closely with the executive and 
talent management as well as wider 
business to measure and monitor 
our progress towards the goals we 
set for diversity with current focuses 
being gender and race. 

The ownership of 
Sustainability across 
the business means that 
Beazley has curated a 
collaborative way of 
working in order to 
deliver projects right 
across all aspects 
of ESG. 

3.
Governance 
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Compliance
Compliance with all our 
environmental related legal 
requirements is managed through 
our legal register. A review is 
conducted on an annual basis to 
ensure compliance, as well as 
flag any forthcoming legislation 
of relevance to the business. 
This register sits alongside the 
environmental policy objectives, 
which demonstrates how we are 
adhering to the items requiring 
compliance. From a financial 
authority perspective, compliance 
is managed by Beazley’s 
compliance department. This 
function is supported by Beazley’s 
internal audit process.

Innovation
Innovation at Beazley can be 
segmented into three core areas. 
The first area, incubation underwriting, 
aims to ideate, develop, launch and 
underwrite new insurance products 
that don’t have a place within the 
current business plan. The team’s 
objective is to engage in breakthrough 
innovation in an entrepreneurial, 
product context. The second area is 
product development, which as a 
team assists underwriting units 
enhance their product offerings via 
new services and coverage attributes. 
The third and final area covers 
technology, social and cultural 
innovation and is more broadly owned 
by the full spectrum of teams and 
functions, from underwriting to 
finance and talent management. 
Everyone at Beazley has a role to play 
in innovation, regardless of their job 
focus. 

The movement of industry towards 
integrating a better understanding 
and management of ESG exposures 
leads to a range of novel risks, ranging 
from tangible operational risks to 
more intangible risks associated with 
aspects like intellectual property and 
reputation. The insurance requirement 
that maps to these changing 
circumstances has two aspects: firstly, 
the insurance industry must adapt 
and enhance existing products to 
ensure that they are fit for purpose in 
the world where the extraordinary 
(large storms, for example) is rapidly 
becoming ordinary. Rather than shy 

away from a changing risk dynamic, 
Beazley is adapting its offerings to 
ensure continued relevance. 
Secondly, a breadth of new 
products will be needed to cater for 
a wide range of intangible risks. 
With the majority of the average 
company’s valuation now comprised 
of intangible assets, the proportion 
of a company’s balance sheet risk 
that insurers cater for as standard 
is dropping. The industry must 
arrest this decline. Incubation 
Underwriting is a statement of 
intent from Beazley to lead the 
industry in that effort.



In addition to our risk management 
approach we have also begun the 
process to align further with the 
principles of the Task Force on Climate 
related Financial Disclosures. 

Climate change

As an insurer we are seeing the ever increasing 
impacts of climate change on our business and our 
customers, from the impact of hurricanes to wildfires 
and flooding. Following on from the board’s decision 
to make climate change one of our strategic priorities, 
work has gone into not only determining how our risk 
management approach should factor in the risks from 
climate change, but also to identify how we can 
further increase awareness of key issues.

4.



Our approach to climate change

Task Force on Climate 
Related Financial 
Disclosures
Beazley is a founding member of 
Climatewise, and reports annually 
against the Climatewise Principles 
via Lloyd’s. In 2018, the principles 
were aligned with the Task Force 
on Climate Related Financial 
Disclosures (TCFD) to help those  
in the insurance sector to identify 
the potential risks emerging from 
climate change. We continue to 
work hard to ensure continued 
improvement against each of the 
Climatewise Principles and this 
is reflected in our latest score.

Following a successful trial involving 
the Architects and Engineers (A&E) 
professional liability team in 2019, 
we began to embed TCFD further 
into the business throughout 2020, 
working with each underwriting 
team to identify the relevant climate-
related risks. These risks are either 
transitionary i.e. policy changes, legal 
challenges, reputational or market 
impact, or physical. This collaboration 
is not only helping to identify the 
potential risks from climate change 
but also the opportunities it may 
present, such as new products, 
additions to existing products or the 
provision of other support such as 
additional services or awareness 
around the issues.

The workstream will progress 
in 2021, culminating in detailed 
scenario analysis to help quantify 
the potential risks Beazley faces 
from climate change. This approach 
will provide the structure and 
background to ensure we continue 
to embed climate-related risk into 
the underwriting process. Any 
opportunities that are identified 
as part of this process will be 
progressed through the incubation 
underwriting team. 

This process will help maximise 
the potential of these opportunities 
and in turn begin to help our clients 
to not just understand the impact 
of climate change on their business 
from an insurance perspective, 
but also encourage them to start 
to transition to a decarbonised 
future. 

4.
Climate change 

continued



Our approach to climate change continued

Risk management
Beazley’s process for reviewing 
climate change continues to 
develop and will be informed by 
the TCFD process. In turn, the use 
of the information to help inform 
the business planning process 
will continue to embed climate 
change analysis in day-to-day 
processes. The implications of 
climate change for Beazley’s 
business performance can be 
divided into three categories: 
Underwriting risks; Investments; 
and the Performance of Beazley 
internally.

In 2018, Beazley’s risk management 
department completed a high level 
risk profile covering the potential 
risks posed to our group from 
climate change. This risk profile is 
still current and has formed the 
basis for subsequent risk analysis 
work. A key aspect of Beazley’s 
business model is to support our 
clients who have been affected by 
natural catastrophes, helping them 
return to pre-catastrophe conditions 
as soon as possible. As a specialist 
insurer, various classes of business 
we underwrite are subject to the 
effects of climate change on the 
risk environment. As part of the 
underwriting process, we work with 
our customers to understand the 
risks facing their organisation, 

including applicable climate related 
risks, to tailor insurance coverages to 
mitigate the associated financial risks. 
We accept that over time climate 
change could impact the risks facing 
our clients and this is reflected in our 
risk management framework, 
as follows: 

Pricing risk: This is the risk that current 
pricing levels do not adequately 
consider the prospective impact of 
climate change resulting in systemic 
under-pricing of climate exposed risks. 
The group’s business planning process 
establishes how much exposure in 
certain classes of business or 
geographic area we wish to accept.  
We benefit from a feedback loop 
between our claims and underwriting 
teams to ensure that emerging  
claims trends and themes can be 
contemplated in the business planning 
process, the rating tools and the 
underwriter’s risk by risk transactional 
level considerations. Our underwriters 
are empowered to think about climate 
risk during their underwriting process 
in order to determine the implication 
on each risk.

Catastrophe risk: This is the risk that 
current models do not adequately 
capture the impact of climate change 
on the frequency, severity or nature of 
natural catastrophes or other extreme 
weather events that could drive 
higher-than-expected insured losses. 

The group utilises commercial 
catastrophe models to facilitate the 
estimation of aggregate exposures 
based on the group’s underwriting 
portfolio. These catastrophe models 
are updated to reflect the latest 
scientific perspectives. Catastrophe 
models are evolving to include new or 
secondary perils which may be related 
to climate change. In addition, the 
group runs a series of Natural 
Catastrophe Realistic Disaster 
Scenarios (RDSs) on a monthly basis 
which monitors the group’s exposure 
to certain scenarios that could occur. 
These RDSs include hurricanes and 
wildfires in the US, typhoons in Japan, 
European windstorms and floods in 
the UK.

Reserve risk: This is the risk that 
established reserves are not sufficient 
to reflect the ultimate impact climate 
change may have on paid losses. This 
includes liability risk unanticipated 
losses arising from our clients facing 
litigation if they are held to be 
responsible for contributing to climate 
change, or for failing to act properly 
to respond to the various impacts of 
climate change. With support from our 
group actuarial team, claims teams 
and other members of management 
the group establishes financial 
provisions for our ultimate claims 
liabilities. The group maintains a 
consistent approach to reserving to 
help mitigate the uncertainty within 
the reserves estimation process. 

The group has 
business continuity 
plans in place to 
minimise the risk of 
an interrupted client 
service in the event  
of a disaster.

4.
Climate change 
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Commercial management risk: 
The group aims to minimise where 
possible the environmental impact 
of our business activities and those 
that arise from the occupation of our 
office spaces. As we operate in leased 
office spaces our ability to direct 
environmental impacts is limited. We 
select office spaces which are either 
BREEAM or LEED certified to ensure 
we operate from sustainable 
buildings. Our relocation of our 
London office to 22 Bishopsgate, 
which will be certified to BREEAM 
Excellent, will allow us to further 
measure and reduce our 
environmental impact.

Credit risk: As a result of material 
natural catastrophe events, there 
is a risk that our reinsurance 
counterparties are unable to pay 
reinsurance balances due to Beazley. 
If the frequency or severity of these 
events is increased due to climate 
change this could have a 
corresponding increase on credit risk. 
An important consideration when 
placing our reinsurance programme 
is evaluation of our counterparty risk. 
Every potential reinsurer is evaluated 
through a detailed benchmarking 
which considers: financial strength 
ratings, capital metrics, performance 
metrics as well as other 
considerations.

Asset risk: This is the risk that 
climate change has a significant 
impact across a number of 
industries which may negatively 
impact the value of investments 
in those companies. The group 
considers the impact of climate 
change on its asset portfolio by 
seeking to incorporate an 
assessment of environmental risks 
in the investment process. We 
subscribe to the research services 
of a specialist company in the field 
of environmental, social and 
governance research and have 
integrated their proprietary ratings 
into the internal credit process 
applied to investments in corporate 
debt securities. A minimum 
standard for the economic scenario 
generator performance is defined 
and companies not meeting the 
required standard will be excluded 
from the approved list of issuers. 
The analysis also includes a 
consideration of the sustainability 
of each company with regard to 
the potential decline in demand 
in specific sectors.

External event risk: This is the 
risk that the physical impact of 
climate related events has a 
material impact on our own people, 
processes and systems leading to 
increased operating costs or the 
inability to deliver uninterrupted 
client service. The group has 
business continuity plans in 
place to minimise the risk of 
an interrupted client service in 
the event of a disaster.

Regulatory and legal risk: 
Regulators, investors and other 
stakeholders are becoming 
increasingly interested in companies’ 
response to climate change. Failure 
to appropriately engage with these 
stakeholders and provide transparent 
information may result in the risk of 
reputational damage or increased 
scrutiny. The group regularly monitors 
the regulatory landscape to ensure 
that we can adhere to any changes 
in relevant laws and regulations. 
This includes making any necessary 
regulatory or statutory filings with 
regard to climate risk.

Liquidity risk: Linked to the 
underwriting and credit risks noted 
above, there is a risk that losses 
resulting from unprecedented natural 
disasters or extreme weather could 
erode our ability to pay claims and 
remain solvent. The group establishes 
capital at a 1:200 level based on the 
prevailing business plan.

Strategic risk: This is the risk 
that our strategy fails to effectively 
consider climate change resulting in 
our business planning not adapting 
fast enough to respond to changes 
in wider claims trends. This 
creates a transition risk that our 
underwriting portfolio might not 
keep pace with the changes, 
being heavily exposed to declining 
industries and failing to capitalise 
on the opportunities. Our Emerging 
Risks analysis and business 
planning process seeks to mitigate 
this risk through horizon scanning 
for our longer-tail book, while we 
are able to be more flexible in 
responding to events impacting 
our short tail exposures.

Our approach to climate change continued



During 2020 we took a number of 
steps to strengthen our approach 
for the funds we manage internally 
and our requirements for those 
outsourced to external providers. 
To provide greater transparency for 
our stakeholders, details of these 
measures have been incorporated 
into a Responsible Investment Policy, 
which will be published in March 2021.

The majority of our assets are directly 
managed internally by the investment 
team and a consideration of ESG 
ratings and research are an integral 
part of our investment process. A 
qualitative assessment is undertaken 
to determine the extent of exposure 
to ESG factors and the strength of the 
company in the management of these 
risks. A more systematic approach is 
also applied and we screen potential 
investments against clearly defined 
criteria and exclude those that do 
not meet our agreed standards. 

Responsible 
investments

We have incorporated a consideration of ESG risks 
into our investment process for internally managed 
funds for a number of years as we believe that the 
active consideration of these risks is an important aspect 
of delivering strong long-term investment performance. 
Our view is that companies demonstrating a 
commitment to a sustainable business strategy 
enjoy competitive advantage over time,  
generating stronger and more stable returns.

This process includes screening 
for a specific product and look to 
exclude those entities that derive 
any revenue from involvement in 
controversial weapons or more 
than 5% of revenue from 
involvement in tobacco products, 
thermal coal and oil sands. We also 
see to avoid those companies that 
are falling behind their industry 
peers in the management of ESG 
risk and exclude those with risk 
ratings in the bottom 10th 
percentile of their sub-industry 
peer group. 

5.
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Our aim is to implement a 
responsible investment approach 
across the whole of our investment 
portfolio and where specialist 
external managers are appointed to 
manage other asset classes, we 
look for those managers to have an 
approach in place that is consistent 
with ours. We undertake an annual 
ESG audit of each manager to 
assess whether the funds managed 
on our behalf can be considered as 
ESG compliant. Where funds are 
assessed as non-compliant, we 
share our analysis with the fund 
manager and encourage the 
adoption of a stronger ESG 

approach or look to transition to 
alternative compliant funds, 
recognising that for some asset 
classes this may not be possible in the 
near term. The market for specialist 
ESG funds is developing fast and 
during 2020 we transitioned the 
majority of our equity and high yield 
allocation into ESG equivalents. We 
will be looking to continue this process 
over the next 12 months as we 
identify further liquid alternatives. 

The role our investments play in the 
transition to a decarbonised future is 
also extremely important to Beazley. 
To manage this we first need to 

We undertake an 
annual ESG audit  
of each manager to 
assess whether the 
funds managed on  
our behalf can be 
considered as ESG 
compliant.

understand our overall risk 
exposure and our aim is to calculate 
the carbon intensity across our 
portfolio where this data is 
available. At present, it is difficult to 
achieve complete coverage due to 
lack of transparency or consistency 
of reporting but as demand grows 
for greater disclosure by regulators 
and investors, we hope to see this 
improve. Our intention is to publish 
investment portfolio carbon 
intensity data on an annual basis 
and to demonstrate a year on year 
improvement in emissions and 
against the portfolio benchmark.



Although 2020 has been an unprecedented year, 
our business continued to operate, whether this was 
remotely, or out of our offices when local restrictions 
allowed. The scope of our environmental impact of our 
offices is not just the energy required to operate them, 
but also the travel associated with our business deals 
across the globe. From a supply chain perspective it 
also includes office supplies, packaging from our lunches 
and printing costs. 

Environmental 
performance

Led by Kelly Malynn, the 
Environmental Working Group (EWG) 
focus is to not only create awareness 
of key environmental issues, but also 
to work within each of our offices to 
run projects that focus on reducing 
our environmental impact. In 2020, 
this included improving recycling rates 
and working with suppliers to reduce 
the use of single use plastics.

Our facilities team also work hard to 
help reduce the environmental impact 
of our offices. Much of their focus in 
London during 2020 was preparing 
for Beazley to relocate from its current 
London offices to the newly 
constructed 22 Bishopsgate, which 
will be BREEAM certified to an 

Excellent standard. Our ethos of 
selecting office buildings which are 
certified to either BREEAM or LEED 
standards supports Beazley’s 
values as a responsible business.

We commenced the process of 
moving our data centres from 
in house to third party operated 
premises. This approach not only 
helps Beazley to reduce its direct 
greenhouse gas emissions, but 
also enables energy efficiencies 
which can only be sought through 
the use of custom built state of 
the art data centre operation 
system. 

6.
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Our carbon emissions
Our overall carbon emissions are 
detailed opposite, the reductions  
in 2020 are as a result of the 
travel restrictions caused by 
COVID-19. Our carbon emissions 
cover office locations where Beazley 
pays our utility bills independent 
of any service charge. It does not 
include any serviced office suites 
we operate from. Our scope 3 
emissions include air, rail and  
train travel, car hire, taxi use 
and hotel accommodation, 
as well as transmission and 
distribution losses from electric 
consumption. 

Key stats

Breaking our office locations down into the USA and the UK and Rest of World (ROW),  
our emissions are as follows:

2018 2019 2020

UK & ROW USA UK & ROW USA UK & ROW USA

Scope 1 34.17 Data not 
available 21.08 0 6.0 3.22

Scope 2 587.89 459.42 540.72 449.58 418.8 451.36

Scope 3 6,056.41 6,068.33 5,937.42 6,641.89 1,233.07 1,988.41

Total 6,678.47 6,527.75 6,499.22 7,091.47 1,657.87 2,442.99 

Carbon emissions tCO2e

2018 2019 2020

Scope 1 34.17 21.08 9.22
Scope 2 1047.31 990.30 870.16

Scope 3 12124.74 12812.50 3337.84

Total tCO2e 13,206.22 13,823.88 4,217.22

Carbon emissions tCO2e 4,217.22
carbon emissions in 
2020 (Total tCO2e)

2018 2019 2020

10.39 9.88 2.91

Carbon emissions tCO2e/FTE

Normalised for Full Time Equivalent (FTE) of staff, performance is as follows:

2.91
carbon emissions in 
2020 (tCO2e/FTE)

1,657.87
carbon emissions in 
2020 UK & ROW (tCO2e)

2,442.99
carbon emissions in 
2020 USA (tCO2e)



6.
Environmental  
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Renewable energy
Utilities are often procured on our 
behalf by our landlords, therefore 
we do not always have control over 
which utility provider we use. 
Currently, we use 100% certified 
renewable electricity in two of our 
offices – London and Dublin. For 
2020 this was 1,542,169 kWh  
of a total within scope electricity 
consumption of 2,878,124.48 kWh. 
This equates to 53.6% of our within 
scope electricity consumption 
coming from renewable sources. 

Printing use
The environmental impact of 
operations within our offices  
are relatively small. Key impacts  
include waste and recycling,  
water consumption and printing 
consumption. We are working to 
identify and track data where we  
can, and will look to report our 
performance against a wider  
number of environmental metrics  
in future years. Our statistics on 
printing are as follows:

Number of pages printed:

2020 

427,014
2019 

1,424,407
2018 

1,652,285

53.6%

Within scope electricity consumption from 
renewable sources during 2020 (London  
and Dublin offices)



Inclusion  
& diversity
We are very proud of our inclusive 
culture, where people can be 
themselves. Nothing demonstrates 
this more than the fact we have four 
active and well supported diversity 
related employee networks. 

Beazley SHE supporting  
women both at Beazley and  
within the wider industry. 

The mental wellbeing network, 
including our mental health  
first aiders working to ensure 
employees have the tools and 
support available to optimise 
mental health.

RACE@Beazley focusing on race, 
ethnicity and cultural inclusion.

PROUD@beazley for LGBT+ 
colleagues and their allies.

1. 2.

3. 4.
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Inclusion
Our mental health wellbeing 
network was in its infancy earlier 
in the year but grew in importance 
hugely as a result of the challenges 
that 2020 brought. Throughout the 
year, a number of our employees 
volunteered to be mental health 
first aiders and we now have 32 
individuals trained globally who are 
available to colleagues in need of 
support. Additionally, the network 
launched Thrive, a mental wellbeing 
app for our people, designed to 
help them proactively manage 
their mental health.

RACE@beazley were unable to 
proceed with the office based 
events they had planned to launch 
the network in March as a result 
of the move to remote working. 
Instead the network has engaged 
our global employee population 
online bringing people together 
in intimate ‘getting to know each 
other’ sessions.

The senseless death of George 
Floyd rightly brought matters of racial 
inequality to the front of everyone’s 
mind. It became more important than 
ever that, as an organisation, we 
provided a safe environment where 
everyone can feel safe and respected. 
PROUD@Beazley, our LGBT+ 
employee network, took the decision 
to use the annual pride celebration in 
June to support RACE@beazley and 
highlight human rights and racism. 
More than 300 employees joined this 
virtual event to offer support and hear 
from a speaking line-up of Beazley 
people and external guests.

Diversity targets
Women made up 28% of our senior 
management population in 2017. 
That number is now at 36%. We know 
we have further to go and have now 
increased our target to have women 
make up at least 45% of our senior 
leadership team by the end of 2023. 
Our ultimate aim is a 50/50 gender 
split overall however we have 
committed to at least 45% female 
representation, recognising that there 
may be a small swing in either 
direction at any one time.

While our gender diversity focus 
continues we recognised that the 
momentum in this area was such 
that we could expand our focus to 
other areas of diversity. During 2020 
a significant piece of work was 
undertaken to ensure we had data 
in place relating to the ethnicity and 
racial background of our employees. 
This was the first time we had been 
able to review and analyse such 
data with a view to determining an 
appropriate target. Aligned with 
our gender target timeframe, we 
have committed to increasing the 
representation of people of colour 
at Beazley. 

People also worry about saying the 
wrong thing perhaps too, particularly 
when it comes to race and ethnicity. 
We have focused on raising people’s 
comfort with discussing inclusion 
and diversity through ‘race fluency’ 
workshops with our senior 
management as a starting point. We’ll 
continue to do more on this in 2021.

We have set our target 
to have women make 
up at least 45% of 
our senior leadership 
team by 2023. Our 
ultimate aim is a 
50/50 gender split.
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Part of our approach to responsible 
business is the important work we  
deliver with our community and charity 
partnerships. Our vision is to use our 
expertise, influence and passion as a 
force for good in our local and global 
communities all over the world.

Community & 
charity engagement

Community engagement
Our community outreaches are linked 
with each of offices, and we look to 
expand this further in the future. 
COVID-19 has obviously had a huge 
impact on our communities in many 
ways including both socially and 
economically, therefore, our 
community initiatives looked slightly 
different to previous years. We 
focused on ways to support our 
communities as they needed our help 
more than ever. We did this through 
our community partnerships, as 
well as the Make a Difference week 
which we organized in autumn 2020. 
Undoubtedly our Beazley employees 
went further in their own time, working 
within the communities they live.

Our formal community partnerships 
Each of our offices have formed 
community partnerships, enabling us 
to have a wider reach in community 
initiatives, and tackle issues relevant 
to each of our office locations. In 
London, we continued our partnership 
with the East London Business 
Alliance (ELBA) and Tower Hamlets 
Education Business Partnership 
(THEBP), in order to build relationships 

between young people and the 
professional world. In 2020, our 
traditional long-term activities were 
halted, therefore, we trialled virtual 
opportunities such as the Writing 
Partners programme (a professional 
pen pal scheme), as well as virtual 
mentoring. The aim of this partnership 
is help place young people in work, 
preparing them with the skills and 
knowledge required to be successful. 

In New York, we partnered with 
Reading Partners NYC, and our 
colleagues have spent the past year 
tutoring these students in small 
groups, making a big impact. Due 
to the pandemic, Reading Partners 
pivoted to remote tutoring and 
developed an online curriculum 
of which our New York tutors have 
now been trained and are awaiting 
pairing with students to pilot 
this program.

Our Chicago office has partnered 
with 826CHI, a non-profit creative 
writing, tutoring, and publishing 
centre dedicated to amplifying 
the voices of Chicago youth. 
Our colleagues gave their time to 
work with children ages 6 to 18 to 
support them in the development 
of their creative expression, 
personal growth and academic 
success. We also sponsored 
their annual fundraising gala,  
Eat Your Words.

Make a Difference (MAD)
This year we had an all-virtual 
Make a Difference. By working with 
our local community partners and 
conducting our own research, 
we sourced a number of online 
opportunities for all employees. 
We encouraged colleagues to 
volunteer for an hour with activities 
varying from phone calls with the 
elderly, transcribing historical 
documents to tracking wildlife in 
South Sudan. From our feedback 
survey, Beazley colleagues 
volunteered over 350 hours, the 
equivalent of 50 working days. 
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Community & 
charity engagement

continued

Our community internships
Due to lockdown, our community 
internship programme was 
postponed for this year. Instead we 
worked with our community partner 
the Brokerage and launched the 
Generation 2020 Academy. 
Through the academy, we 
supported our interns through a 
series of workshops and mentoring 
opportunities. These were designed 
to equip them with professional 
skills and prepare them for their 
future careers. 

Charity engagement
Renewable World 
Last year, to ensure employee 
engagement with charity, we 
organised an all-employee vote 
asking people to choose a focus 
area. The majority of our colleagues 
voted for ‘Environment’ and so the 
charity committee searched for 
charities that fit in this focus area 
and met our criteria.

After much effort, Renewable World 
were chosen as Beazley’s new charity 
partner. They are a charity which 
tackles poverty using renewable 
energy. They support the provision of 
affordable renewable energy services 
to improve incomes, health and 
education in the developing world. 
Their mission is to lead in devolving 
and deploying effective ways of 
bringing renewable energy at scale 
to poor communities, as well as 
educating and empowering them 
to achieve sustainable and resilient 
livelihoods. Our global contribution 
to Renewable World in 2020 was 
over $89,000. 

Currently, Renewable World have 
six projects in the pipeline in Nepal. 
UREKA (Using Renewable Energy to 
Kickstart Agriculture), the fourth 
project of this pipeline is being part 
funded by charitable donations raised 
by Beazley. Through the use of a solar 
energy supply and climate smart 
agriculture using solar powered 
agro-processors and a seed bank, 
the project aims to act as the catalyst 
for improvement in food security, 
incomes and sanitation and hygiene 
in the mountainous Achham District. 
Currently, 47% of the population in the 

district live in poverty, water access 
is poor, agriculture is dwindling, and 
climate change is creating increasing 
uncertainty for rural communities. 
This situation is driving high male 
out-migration, leaving women, children 
and the elderly behind in hill-top 
villages with limited water access, 
insufficient food and reliant on 
remittances for survival. A total 
of 9,000 individuals will benefit.

Other charitable initiatives
Supporting our charity partner 
Renewable World is important to us. 
However it is equally important for 
us to support our colleagues. We want 
to enable our employees to support 
charities close to their own hearts, 
which is why we offer match funding 
of up to $750 for individual and 
$5,000 for group fundraising as well 
as charity leave. We also recognise 
COVID-19 has had a significant impact 
on the charity sector with billions lost 
in potential donations. As a result, 
we launched a one-off opportunity 
where colleagues could apply for 
$1000 donation to a charity close 
to their hearts. This led to a further 
$30,000 of donations to a wide 
range of causes. 

Response to large 
scale disasters
Our people often ask us about 
responding to large scale 
disasters, especially if it affects 
the communities where we work. 

In 2020, we donated:

$5,000 
to the Beirut explosion  
relief efforts

$2,500 
to the Mauritius Oil Spill  
relief efforts

$5,000 
to support communities 
impacted by Hurricane Laura 

$30,000 
to the Red Cross to assist with 
COVID-19 programs



Plans for  
the future

9.

In March 2021, Beazley will launch  
its first sustainability strategy, setting 
out Beazley’s ambitions for the next 
three years across a wide range of 
material issues relevant to our 
stakeholders. This document will help 
us support Lloyd’s recently published 
ESG strategy and we look forward to 
working with them to deliver their 
sustainability targets. 
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